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ASSIST – What for?


 

Project funded by the ESA GSP programme for


 

Results assessment of telemedicine pilots


 
Not project evaluation


 

Support the business case


 
Optimise relation of cost and benefits over time


 

Aim – turning pilots into viable and sustainable 
services
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Hypothetical scenario – GP 
telemedicine


 
Telemonitoring undertaking that supports GPs in caring 
for their patients with heart conditions


 

Start as pilot project in Jan 2012 with 5 GPs


 

Today we have Jan 2013 and got results from our pilot 
phase


 

We are preparing market entry for July 2013 and are in 
discussion with the regional health authority. They 
want a prove that it is viable to reimburse telemedicine


 

We projected Jan-2013 to Dec-2018 based on our 
business plan
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Getting started with ASSIST
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Entering data For each stakeholder you now fill in a specific questionnaire 
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Finalising a stakeholder 
sheet
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assessment

In the top right corner you get a 
quick feedback how a single 
stakeholder is doing.

In this case the number is -99% 
which means that the stakeholder 
is not yet profiting from the 
telemedicine service. 

Project funded by the ESA GSP programme



Project funded by the ESA GSP programme 13

Analysis and reportingAnalysis and reportingData collectionData collectionStakeholder
analysis

Stakeholder
analysis

Follow these 
steps 

Follow these 
steps

Setting up your 
assessment 

Setting up your 
assessment



Telemedicine centre
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Primary care organisation
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Patients
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Hospitals
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Healthcare payer
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ASSIST – Methodological founding


 

ASSIST relies on Cost-Benefit Analysis (CBA)


 
As recommended by 


 
UK Green Book - Appraisal and Evaluation in Central 
Government


 

German WiBe – Konzept zur Wirtschaftlichkeitsberechnung


 
Hanover Health-economic consensus


 

White House Office of Management and Budget  - 
G19uidelines and Discount Rates for Benefit-Cost Analysis of 
Federal Programs
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Costs and benefits
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Assessment along the development 
line

Estimation

Measuring
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Next steps: validation with 
telemedicine projects
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Project Name Country Telemedicine 
Domain

Clinical Domain Funding 
Agency

I-DISCARE F H2H Emergency ESA

IGEA-SAT I P2H Tele-home care for chronic ESA

REACH CDN P2H Tele-home care for psychiatric 
patients

ESA

AMAZON UK H2H Second opinion/Teleconsultation ESA

Telemaco I H2H Second opinion/Teleconsultation Lombardy 
Region

ROL I H2H Second opinion/Teleconsultation Lombardy 
Region

EUOL I H2H Emergency Lombardy 
Region

MEDFORGE I H2H Second opinion/Teleconsultation ENI

T4MOD D-F-I-E H2H Second opinion/Teleconsultation
(Military)

ESA
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Thank you


 

For more information:


 
See us at the demo corner 


 

Contact us: 

Reinhard.Hammerschmidt_@_empirica.com 
+49 (0)228 98530-0
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